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A mistake.
Not a verdict.

Keep the fact. Choose what
comes next.

ONE MISTAKE, ONE NEXT STEP

01

The fact
What happened? Keep it specific.

02

The extra story
What judgment did I add?

03

A fairer answer
What is true, without the verdict?

04

One next step
What can I do, and when?

Example: "I missed this deadline" is a fact. "I never get anything right" is a verdict. The next step might be to explain the
delay.
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